Shared Ownership Resources

CHAIR: How to Apply

Thank you for your interest in applying for the role of Chair of the Board of Trustees with Shared
Ownership Resources.

We would be grateful if you could consider the questions below and send your responses - and CV
- to info@sharedownershipresources.org, for the attention of Sue Phillips.

We are at an exciting, and critical, phase of growth and development. Consequently, we are keen to
find the right person for the role of Chair. Recruitment is ongoing until we make an appointment.

We will arrange follow-up meetings with shortlisted candidates.

1. Why are you interested in being the Chair of Shared Ownership Resources?

2. What connection do you have, personally or professionally, to the issues Shared
Ownership Resources is focused on?

3. What is your previous experience of chairing a board, and how do you see your
specific leadership skills and experience contributing to Shared Ownership Resources
charitable activities and goals?

4. What experience do you have of working with a start-up, or an organisation
navigating change?

5. If you were invited to join Shared Ownership Resources as our new Chair, what would
you see as our biggest challenge, and what would you set as your priorities?
From what you know about us, what opportunities do you think we have?

How would you ensure effective Board meetings and discussions? How would you
handle any disagreements and conflicts within the Board?

8. How do you anticipate working with the CIO Project Lead to ensure that you are up-
to-date and engaged with the work, for achievement of organisational goals?

9. Trustees are expected to be ambassadors and champions, helping to raise our profile
and represent our work to others. What would you bring to the role of Chair to help
you do this?

10. Are you applying on a Chair or Co-Chair basis? (Please refer to the Job Description
for further details).

If you have any questions, or would like additional information, please don’t hesitate to contact us —
info@sharedownershipresources.org
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